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2011	  
FAIR	  LABOR	  ASSOCIATION	  	  
INDEPENDENT	  EXTERNAL	  MONITORING	  REPORT	  	  	  
	  
For	  an	  explanation	  on	  how	  to	  read	  this	  report,	  please	  visit	  the	  FLA	  website	  here.	  
COMPANY:	  Outerstuff	  Ltd.	  
COUNTRY:	  Bangladesh	  
FACTORY	  CODE:	  1230005403J	  
MONITOR:	  Shah	  Muhammad	  Nurul	  Azam	  
AUDIT	  DATE:	  October	  22,	  2011	  
PRODUCTS:	  Jackets	  
PROCESSES:	  Cutting,	  Sewing,	  Finishing,	  
Embroidery	  
NUMBER	  OF	  WORKERS:	  1,557	  
FLA	  Comment:	  This	  report	  was	  submitted	  with	  a	  corresponding	  corrective	  action	  plan	  to	  
the	  FLA	  and	  was	  reviewed	  by	  FLA	  staff.	  In	  an	  effort	  to	  improve	  the	  effectiveness	  of	  
remediation,	  the	  FLA	  has	  provided	  feedback	  and	  recommendations	  to	  the	  company,	  
however	  the	  recommendations	  have	  not	  been	  agreed	  or	  incorporated	  by	  the	  company.	  
The	  report	  is	  posted	  in	  its	  current	  state	  and	  is	  considered	  finalized.	  Updates	  on	  the	  
progress	  of	  the	  corrective	  action	  will	  be	  posted	  when	  received	  by	  the	  company.	  
	  
	  
2	  
	  
CONTENTS:	  	  
Code	  Awareness:	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  3	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  ____________________________	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Code	  Awareness:	  	  
GEN.2	  Ensure	  that	  all	  Company	  factories	  as	  well	  as	  contractors	  and	  suppliers	  inform	  their	  employees	  
about	  the	  workplace	  standards	  orally	  and	  through	  the	  posting	  of	  standards	  in	  a	  prominent	  place	  (in	  the	  
local	  languages	  spoken	  by	  employees	  and	  managers)	  and	  undertake	  other	  efforts	  to	  educate	  employees	  
about	  the	  standards	  on	  a	  regular	  basis.	  
	  
Noncompliance	  
Explanation:	  	  The	  Outerstuff	  Code	  of	  Conduct	  posted	  on	  the	  notice	  boards	  is	  not	  in	  the	  local	  language	  
spoken	  by	  the	  workers,	  but	  in	  English.	  	  
Plan	  Of	  
Action:	  	  
	  
Deadline	  
Date:	  	  
	  
	  Supplier	  
CAP:	  	  
	  
Supplier	  CAP	  
Date:	  	  
02/01/2013	  	  
Action	  
Taken:	  	  
January	  3:	  Factory	  posted	  English	  and	  local	  language	  COC.	  Photos	  have	  been	  sent	  to	  the	  
FLA	  for	  review.	  	  
February	  1:	  No	  change.	  Factory	  posted	  the	  Outerstuff	  Code	  of	  Conduct	  in	  the	  local	  
language.	  Photos	  have	  been	  sent	  to	  FLA	  for	  review.	  	  
Plan	  
Complete:	  	  
No	  	  
Plan	  
Complete	  
Date:	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Code	  Awareness:	  	  
GEN.3	  Develop	  a	  secure	  communications	  channel,	  in	  a	  manner	  appropriate	  to	  the	  culture	  and	  situation,	  
to	  enable	  Company	  employees	  and	  employees	  of	  contractors	  and	  suppliers	  to	  report	  to	  the	  Company	  
on	  noncompliance	  with	  the	  workplace	  standards,	  with	  security	  that	  they	  shall	  not	  be	  punished	  or	  
prejudiced	  for	  doing	  so.	  
	  
Uncorroborated	  Evidence	  of	  Noncompliance	  
Explanation:	  	  There	  are	  no	  independent	  communication	  channels	  established	  between	  the	  workers	  
and	  the	  company;	  no	  contact	  information,	  such	  as	  a	  contact	  number	  and	  email	  address	  
for	  someone	  at	  the	  company,	  is	  listed	  on	  the	  code.	  However,	  there	  is	  an	  NGO	  that	  visits	  
the	  factory	  regularly	  and	  interviews	  the	  workers.	  It	  was	  not	  possible	  to	  verify	  that	  the	  
non-­‐compliances	  reported	  to	  the	  NGO	  are	  communicated	  to	  Outerstuff.	  	  
Plan	  Of	  
Action:	  	  
	  
Deadline	  
Date:	  	  
	  
	  Supplier	  
CAP:	  	  
	  
Supplier	  CAP	  
Date:	  	  
02/01/2013	  	  
Action	  
Taken:	  	  
January	  3:	  Outerstuff	  and	  factory	  management	  are	  working	  on	  this	  and	  will	  complete	  
this	  task	  by	  the	  end	  of	  January.	  	  
February	  1:	  Factory's	  response:	  We	  did	  not	  get	  a	  direct	  contact	  person's	  contact	  number	  
or	  email	  address.	  If	  we	  get	  the	  contact	  person's	  name,	  contact	  number	  and	  email	  
address	  from	  Outerstuff,	  then	  we	  will	  definitely	  hang	  the	  information	  on	  our	  production	  
floor.	  	  
Present	  Status:	  We	  have	  posted	  the	  poster	  given	  to	  us	  from	  Adidas	  group	  in	  a	  visible	  
location	  containing	  a	  contact	  person's	  name,	  contact	  number	  and	  email	  address.	  An	  
attachment	  as	  evidence	  has	  been	  sent	  to	  FLA	  for	  review.	  	  
Plan	  
Complete:	  	  
No	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Plan	  
Complete	  
Date:	  	  
	  
	  
	  
	  
	  
Health	  and	  Safety:	  Evacuation	  Requirements	  and	  Procedure	  	  
H&S.9	  All	  applicable	  legally	  required	  or	  recommended	  elements	  of	  safe	  evacuation	  (such	  as	  posting	  of	  
evacuation	  plans,	  the	  installation	  and	  maintenance	  of	  an	  employee	  alarm	  and	  emergency	  lighting	  
systems,	  ensuring	  aisles/exits	  are	  not	  blocked	  and	  that	  workers	  are	  not	  blocked	  within	  their	  
workstations,	  employee	  education,	  evacuation	  procedures,	  etc.)	  shall	  be	  complied	  with.	  Workers	  shall	  
be	  trained	  in	  evacuation	  procedures.	  Alarm	  systems	  shall	  be	  regularly	  tested	  and	  evacuation	  drills	  shall	  
be	  undertaken	  at	  least	  annually.	  (S)	  	  
	  
Noncompliance	  
Explanation:	  	  During	  the	  current	  assessment	  it	  was	  found	  that	  the	  emergency	  lights	  inside	  the	  floor	  
were	  not	  illuminated	  when	  all	  the	  lights	  were	  manually	  off	  during	  the	  lunch	  break.	  	  
Legal	  Reference:	  In	  accordance	  with	  Bangladesh	  Labour	  Code	  2006,	  section-­‐57	  (1)	  (1)	  In	  
every	  part	  of	  an	  establishment	  where	  workers	  are	  working	  or	  passing	  by,	  sufficient	  and	  
suitable	  lighting,	  either	  natural	  or	  artificial,	  or	  both,	  shall	  be	  provided	  and	  maintained.	  	  
Plan	  Of	  
Action:	  	  
The	  emergency	  lighting	  system	  has	  been	  changed	  to	  make	  sure	  all	  the	  emergency	  lights	  
are	  on	  at	  all	  times,	  even	  during	  normal	  operation	  when	  the	  main	  power	  is	  on.	  
Photographic	  proof	  of	  the	  emergency	  lighting	  system	  has	  been	  sent	  to	  FLA	  for	  review.	  	  
Deadline	  
Date:	  	  
	  
	  Supplier	  
CAP:	  	  
	  
Supplier	  CAP	  
Date:	  	  
02/01/2013	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Action	  
Taken:	  	  
January	  3:	  At	  the	  time	  of	  the	  audit	  the	  emergency	  lighting	  system	  was	  installed	  in	  such	  a	  
way	  that	  it	  could	  be	  manually	  turned	  off	  by	  the	  engineering	  department	  at	  the	  power	  
sub-­‐station	  with	  one	  single	  switch.	  This	  was	  done	  with	  a	  motive	  to	  conserve	  energy	  
when	  the	  facility	  is	  not	  in	  operation.	  Accordingly,	  during	  lunchtime	  when	  no	  workers	  are	  
present	  on	  the	  production	  floor,	  the	  emergency	  lights	  were	  turned	  off	  along	  with	  the	  
main	  power.	  It	  is	  important	  to	  note	  that	  during	  operation,	  these	  lights	  are	  operational	  
during	  any	  power	  outage	  or	  any	  other	  emergency	  where	  the	  main	  power	  is	  turned	  off.	  
However,	  the	  system	  has	  already	  been	  changed	  to	  make	  sure	  all	  the	  emergency	  lights	  
are	  illuminated	  at	  all	  times,	  even	  during	  normal	  operation	  when	  the	  main	  power	  is	  
working.	  Photographic	  proof	  of	  the	  emergency	  lights	  has	  been	  sent	  to	  FLA	  for	  review.	  	  
February	  1:	  Factory's	  response:	  Actually,	  during	  the	  audit	  our	  system	  for	  emergency	  
lighting	  was	  installed	  in	  such	  way	  that	  when	  the	  electricity/power	  went	  out	  the	  
emergency	  lights	  came	  on,	  but	  if	  the	  power	  was	  still	  on,	  the	  emergency	  lighting	  would	  
not	  turn	  on.	  During	  the	  audit,	  during	  lunch,	  our	  electrician	  manually	  switched	  off	  the	  
lights.	  Since	  the	  power	  was	  on,	  the	  emergency	  lights	  did	  not	  turn	  on.	  But,	  we	  have	  
already	  changed	  our	  previous	  system	  for	  the	  emergency	  lights.	  Now	  the	  emergency	  
lights	  are	  always	  on	  and	  will	  also	  stay	  on	  when	  the	  power	  goes	  out.	  Attachment	  
concerning	  the	  emergency	  lighting	  has	  been	  sent	  to	  FLA	  for	  review.	  	  
Plan	  
Complete:	  	  
No	  	  
Plan	  
Complete	  
Date:	  	  
	  
	  
	  
	  
Hours	  of	  Work:	  General	  Compliance	  Hours	  of	  Work	  	  
HOW.1	  Employers	  shall	  comply	  with	  all	  local	  laws,	  regulations	  and	  procedures	  concerning	  hours	  of	  
work,	  public	  holidays	  and	  leave.	  (S)	  
	  
Noncompliance	  
Explanation:	  	  During	  the	  current	  assessment,	  it	  was	  identified	  that	  during	  November	  2010,	  20%	  of	  the	  
factory	  cutting	  and	  sewing	  section	  workers	  worked	  an	  average	  of	  60	  hours/week	  and	  up	  
to	  a	  maximum	  of	  63	  hours/week	  (including	  working	  on	  the	  weekly	  off	  day).	  During	  June	  
2011	  in	  the	  factory	  cutting	  and	  quality	  control	  section,	  workers	  worked	  an	  average	  of	  72	  
hours/week	  and	  up	  to	  a	  maximum	  of	  88	  hours/week.	  (Including	  working	  on	  the	  weekly	  
off	  day).	  	  
	  
	  
	  
7	  
	  
	  
Legal	  Reference:	  In	  accordance	  with	  The	  Bangladesh	  Labor	  Code,	  2006,	  Section-­‐102,	  an	  
adult	  worker	  shall	  not	  work	  for	  more	  than	  48	  hours	  a	  week	  or	  60	  hours	  a	  week	  including	  
overtime.	  (Workers	  should	  not	  exceed	  a	  yearly	  average	  of	  56	  hours	  per	  week).	  	  
Plan	  Of	  
Action:	  	  
	  
Deadline	  
Date:	  	  
	  
	  Supplier	  
CAP:	  	  
	  
Supplier	  CAP	  
Date:	  	  
02/01/2013	  	  
Action	  
Taken:	  	  
January	  3:	  Due	  to	  tight	  delivery	  dates	  from	  the	  customer	  we	  had	  to	  increase	  the	  
overtime	  work	  for	  a	  few	  select	  operators,	  which	  they	  worked	  willingly,	  during	  the	  above	  
mentioned	  dates.	  They	  have	  been	  compensated	  according	  to	  the	  labor	  law	  of	  
Bangladesh.	  For	  the	  weekly	  off	  day	  work	  in	  June,	  they	  have	  also	  been	  compensated	  with	  
an	  additional	  day	  off.	  It	  is	  important	  to	  note	  that	  the	  factory	  willingly	  showed	  these	  
records	  to	  the	  auditor.	  However,	  the	  factory	  is	  doing	  its	  best	  to	  improve	  its	  planning	  
process	  to	  ensure	  such	  occurrences	  are	  not	  repeated.	  It	  is	  worthwhile	  to	  note	  that	  such	  
incidences	  have	  not	  taken	  place	  since	  June	  2011.	  	  
February	  1:	  Factory's	  response:	  Actually,	  the	  above-­‐mentioned	  point	  has	  not	  been	  
identified	  by	  the	  auditor.	  We	  have	  willingly	  shown	  these	  records	  to	  the	  auditors	  and	  the	  
problem	  was	  also	  identified	  in	  our	  last	  audit	  for	  Adidas	  dated	  July	  9th,	  2011.	  [Note:	  
Adidas	  is	  a	  brand	  owned	  by	  Outerstuff,	  Ltd].	  After	  that	  we	  are	  operating	  our	  factory	  and	  
maintaining	  the	  maximum	  60	  hours/week	  (including	  overtime).	  As	  we	  are	  maintaining	  
the	  maximum	  hours	  with	  proper	  planning,	  the	  auditors	  did	  not	  find	  any	  excessive	  
working	  hours	  in	  any	  section	  after	  the	  last	  audit.	  	  
Plan	  
Complete:	  	  
No	  	  
Plan	  
Complete	  
Date:	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Hours	  of	  Work:	  Rest	  Day	  	  
HOW.2	  Workers	  shall	  be	  entitled	  to	  at	  least	  one	  day	  off	  in	  every	  seven-­‐day	  period.	  If	  workers	  must	  work	  
on	  a	  rest	  day,	  an	  alternative	  day	  off	  must	  be	  provided	  within	  that	  same	  seven-­‐day	  period	  or	  
immediately	  following	  the	  seven-­‐day	  period.	  (P)	  
	  
Noncompliance	  
Explanation:	  	   In	  accordance	  with	  The	  Bangladesh	  Labor	  Code,	  2006,	  Section-­‐103,	  no	  adult	  worker	  shall	  
be	  required	  or	  allowed	  to	  work	  in	  a	  factory	  on	  a	  Friday/off	  day	  unless	  he	  has	  had	  or	  will	  
have	  a	  holiday	  for	  a	  whole	  day	  as	  soon	  as	  possible.	  During	  the	  current	  assessment	  it	  was	  
found	  that	  the	  factory	  operated	  on	  2	  weekly	  off	  days	  in	  November	  2010.	  Weekly	  off	  days	  
are	  paid	  as	  overtime	  instead	  of	  a	  substitute	  day	  off.	  Weekly	  off	  day	  work	  in	  June	  2011	  
was	  substituted	  with	  September	  29th	  2011.	  	  
Plan	  Of	  
Action:	  	  
	  
Deadline	  
Date:	  	  
	  
	  Supplier	  
CAP:	  	  
	  
Supplier	  CAP	  
Date:	  	  
02/01/2013	  	  
Action	  
Taken:	  	  
January	  3:	  This	  was	  a	  huge	  mistake	  that	  took	  place	  in	  the	  past	  year,	  which	  slipped	  
through	  everyone's	  attention.	  However,	  as	  the	  findings	  indicate,	  this	  has	  not	  happened	  
since.	  June's	  weekly	  off	  day	  work	  was	  substituted	  with	  an	  off	  day	  on	  September	  29.	  	  
February	  1:	  Factory's	  response:	  Actually,	  the	  above-­‐mentioned	  point	  has	  not	  been	  
identified	  by	  the	  auditor.	  We	  have	  willingly	  shown	  these	  records	  to	  the	  auditors	  and	  the	  
problem	  was	  also	  identified	  in	  our	  last	  audit	  for	  Adidas	  dated	  July	  9th,	  2011.	  [Note:	  
Adidas	  is	  a	  brand	  owned	  by	  Outerstuff,	  Ltd].	  After	  that	  we	  are	  operating	  our	  factory	  and	  
maintaining	  the	  maximum	  60	  hours/week	  (including	  overtime).	  As	  we	  are	  maintaining	  
the	  maximum	  hours	  with	  proper	  planning,	  the	  auditors	  did	  not	  find	  any	  excessive	  
working	  hours	  in	  any	  section	  after	  the	  last	  audit.	  	  
Plan	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Plan	  
Complete	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Hours	  of	  Work:	  Time	  Recording	  System	  	  
HOW.6	  Time	  worked	  by	  all	  workers,	  regardless	  of	  compensation	  system,	  shall	  be	  fully	  documented	  by	  
time	  cards	  or	  other	  accurate	  and	  reliable	  recording	  systems	  such	  as	  electronic	  swipe	  cards.	  Employers	  
are	  prohibited	  from	  maintaining	  multiple	  time-­‐keeping	  systems	  and/or	  false	  records	  for	  any	  fraudulent	  
reason,	  such	  as	  to	  falsely	  demonstrate	  working	  hours.	  Time	  records	  maintained	  shall	  be	  authentic	  and	  
accurate.	  (P)	  
	  
Noncompliance	  
Explanation:	  	  During	  the	  current	  assessment	  it	  was	  observed	  that	  the	  factory	  maintained	  a	  separate	  
register	  and	  payment	  records	  for	  extra	  overtime,	  i.e.	  weekly	  off	  day	  work	  for	  November	  
2010,	  which	  is	  maintained	  by	  the	  HR	  personnel	  without	  a	  workers	  signature	  or	  consent	  
record.	  	  
Plan	  Of	  
Action:	  	  
	  
Deadline	  
Date:	  	  
	  
	  Supplier	  
CAP:	  	  
	  
Supplier	  CAP	  
Date:	  	  
02/01/2013	  	  
Action	  
Taken:	  	  
January	  3:	  The	  payroll	  software	  being	  used	  at	  the	  factory	  had	  been	  designed	  to	  input	  
data	  from	  730AM	  to	  730PM	  Saturday	  to	  Thursday.	  This	  was	  the	  reason	  why	  the	  HR	  
department	  had	  to	  keep	  manual	  records	  of	  the	  excessive	  overtime.	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February	  1:	  Factory's	  response:	  Actually,	  when	  we	  buy	  the	  payroll	  software	  from	  the	  
vendor,	  we	  have	  declared	  that	  our	  working	  time	  will	  be	  within	  60	  hours/week.	  So,	  they	  
programmed	  the	  software	  accordingly.	  But,	  when	  we	  have	  faced	  the	  problem	  with	  the	  
working	  hours,	  we	  have	  talked	  with	  our	  software	  supplier	  and	  have	  asked	  them	  to	  solve	  
the	  problems	  with	  data	  entry.	  They	  have	  already	  solved	  the	  problem	  and	  now	  if	  we	  are	  
facing	  unavoidable	  circumstances,	  and	  we	  need	  to	  have	  weekly	  day	  off	  work,	  we	  can	  
input	  the	  data	  into	  our	  software	  and	  make	  the	  job	  cards	  and	  salary	  sheets.	  As	  we	  have	  
said	  that	  the	  software	  doesn't	  allow	  us	  to	  get	  the	  data	  from	  the	  swipe	  m/c	  and	  make	  
salary	  and	  attendance	  cards	  accordingly,	  we	  have	  to	  make	  hard	  copies	  of	  attendance	  
sheets	  and	  salary	  sheets	  in	  different	  registers.	  Actually,	  since	  this	  procedure	  was	  new	  for	  
us,	  we	  were	  not	  aware	  that	  the	  worker's	  signature	  was	  required	  on	  the	  attendance	  
register.	  But,	  when	  the	  worker	  has	  taken	  compensation	  for	  those	  holidays,	  we	  have	  
shown	  them	  their	  attendance	  register	  in	  front	  of	  the	  payment	  disbursement	  booth.	  We	  
did	  not	  know	  that	  we	  needed	  to	  get	  written	  consent	  from	  the	  workers	  for	  the	  extra	  OT	  
work,	  since	  this	  is	  not	  practiced	  for	  the	  permitted	  OT	  work.	  Also,	  the	  Bangladesh	  Labor	  
Law	  has	  no	  such	  guidelines.	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